
 
 

 

 

 

Sharpening the Blade: GP-
Led Secondaries as Strategic 
Value Creation 
 

GP-led secondaries are no longer a way to delay exits—they 

are a strategic tool for value creation. These transactions 

offer liquidity and choice for LPs, de-risked exposure for 

buyers, and renewed alignment for GPs. As the market 

matures, with stronger governance and transparency, GP-led 

deals are proving to be a thoughtful evolution in private 

equity—not about postponement but about optimizing 

outcomes for all parties involved. 
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